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	We will be meeting on
	
	to discuss your job performance covering the


next  
input is critical for this initial meeting.  We will meet again in about  
	evaluation session taking place approximately
	
	from now.  Please prepare 


for the meeting and help me address your concerns by writing down the aspects of your performance

and development you would like to discuss.  Return this form to me at least three (3) days prior to our 

scheduled meeting if you so desire.
What do you consider your most important accomplishment on the job since your last evaluation?

	

	

	

	


What steps could you take to improve your job performance?  Is there anything I can do as your supervisor 

to help you improve and become more productive?

	

	

	

	


Do you have any questions about what is expected of you on the job?

	

	

	

	


Do you have any concerns you would like addressed during our primary counseling session?

	

	

	

	


EMPLOYEE RESPONSE TO PRIMARY COUNSELING SESSION: (RESPONSE IS NOT REQUIRED)

	

	

	

	

	

	


	EMPLOYEE SIGNATURE 




           DATE:
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EMPLOYEE RESPONSE TO MID-POINT REVIEW: (RESPONSE IS NOT REQUIRED)

	     

	     

	     

	     

	     

	     


	EMPLOYEE SIGNATURE 




           DATE:
	     


EMPLOYEE RESPONSE TO FINAL REVIEW SESSION: (RESPONSE IS NOT REQUIRED)

	     

	     

	     

	     

	     

	     


I HAVE DISCUSSED WITH MY SUPERVISOR THIS EVALUATION COVERING THE PRECEDING

	     
	AND I                FORMCHECKBOX 
AGREE
 FORMCHECKBOX 
DO NOT AGREE


WITH
 FORMCHECKBOX 
ALL     FORMCHECKBOX 
SOME  OF THE CONCLUSIONS REACHED IN THE FINAL REVIEW SESSION.

	I FEEL THAT MY EVALUATION COVERING THE PAST
	     


 FORMCHECKBOX 
WAS
 FORMCHECKBOX 
WAS NOT
FAIR AND IMPARTIAL.

	EMPLOYEE SIGNATURE 




           DATE:
	     


Employee signature does not indicate agreement with the attached evaluation, but does confirm the 

contents of said evaluation have been reviewed and discussed between the RATEE and the RATER.
_1043819138.doc
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