July 1, 1999

| RATING CRITERIA |
1. RESOQURCEFUINESS 6. ADHERENCE TO WVDOH STANDARDS
SPECIFICATIONS

a. Ability to handle difficult assignmenis AND POLICIES

b. Ability fo be innovative, if required

c. Ability to seek out all necessary data a. Ability to follow specs, Design Directives,

d. Ability to make and maintain proper contacts directions by WVDOH without excessive

guidance
2. COMPETENCE OF TECHNICAL PERSONNEL b.  Were specs, ete. followed blindly without
consideration given to actual field conditions and

a.  Amount and type of WVDOH guidance practices?
reguired ¢. Adherence to safe practices

b. Ability to support all decisions

¢. Understanding of the project fechnical 7. TIMELINESS
requirements

d.  Ability to be flexible to changing project a. Ability to meet schedules when ample time is
requirements given ‘

e. Firm is not top heavy with management b.  Ability to meet rush schedules (short time frame)
personnel assigned c. Ability to meet schedule changes mandated by
to project WVDOH

f.  Proper mixture of technical personnel assigned d. Does the Consultant promptly return your

communications?
3. PUBLIC RELATIONS AND MEETINGS 8. CONTINUITY OF PROJECT PERSONNEL
a. Personnel are knowledgeable a E;Y;’“ deal with the same individual(s) all the
. . . ; &9

b g:gg;é? quality of presentation(s) and display b. Is there a breakdown in communication or quality

c. Responsiveness to questions of work because of personnel changes, etc?

d.  Overall effectiveness c. [Ifproject personnel changes, are replacement

e. Represents WVDOH’s best interest to the public personnel equally or more competent?

£ Response to conumunity/citizen concern : , .

9. SUPPLEMENTAL WORK
4. QUALITY. ACCURACY, AND COMPLETENESS . S
OF WORK. a. Prior alert for potential supplemental work
N b. Proper justification for supplemenial work

a Number of changes or additions required ¢. Submits reasonable time and cost estimates

b. Are final plans acceptable for PS&E? d. Responsive fo negotiation sessions

¢. Is it apparent that plans, specs, and/or design
computations were checked prior o submission to 10. COOPERATION
WVDOH? . . e

d. Neamess a.  Willingness to compromise and seek resolution

e. Comprehensiveness b. Working reiatic?nship with outside agencies

f. Minimal PS&E revisions affected by project

g. Number and frequency of errors and omissions

h. Properly and expeditiously corrects errors and

as

omissions
Proper follow-up of the effects of errors and
omissions on the entire project

5. SUPERVISION OF SUBCONSULTANTS

Manages and reviews the work of sub-consultant
to assure compliance with WVDOH procedures
Ensures subs are knowledgeable of project and
ensures that the subs are responsible and attentive
to time frames

Solicits priot WVDOH authorization of proposed
subs :



EVALUATION SCALE

NEEDS BMPROVEMENT - Work does not meet minimum WVDOH expectations and requires multiple revisions
and extraordinary effort by review personnel {0 achieve minimum project requirements.

MARGINAL - Work is frequently below WVDOH expectations. Errors and omissions are excessive requiring close
supervision to achieve minimum project requirements.

ACCEPTABLE - Performs all aspects of the project in an acceptable manner by meeting WVDOH expectations
with regard to level of accuracy and aitention fo detail. Errors and omissions are avefage in number and corrected in
an acceptable time perfod. Schedules are generally met with only minor delays encountered.

ABOVE AVERAGE - Work regularly meets and at times exceeds WVDOH expectations with regard to accuracy
and attention to defail Minimal errors and/or additional direction/supervision are needed to meet project

requirements. Consistently meets schedules.

EXCELLENT - All aspects of the project are met with particular attention to detail. Errors are few in number,
minor in nature and corrected expeditiously. Requires little or no additional direction or supervision relative to
project goals and schedules.

Average rating should be rounded to one-tenth of a full point, ie. 3.1,3.2,33.... .



Consuifant:

West Virginta Department of Trensportation
Division of Highways

CONSULTANT EVALUATION FORM

Office Location:

" et

Lcription:

See Back of Page for Details

| Type of Evaluation: Interim X Final O

Place an “X" in the appropriate
Division identification box

i Mapping Purpose and Need
2] Rw Questionnaires Data CollecionjAnalysis
SaiE RWiand2

Allernatives Develop’t/Potenfial Impacts

Prelim, Plans Readway

Traffic Analysis

udseg

Quantities

Goals, Objestives & Eval, Critéria Devi

Ex. Conditions (Traffic, O/D, Gefciendes)

Projeciions and identification of Needs

% Final Field Plans

Cost Esfimates/AQ Eval./Prinritization

TS84, (Bridge)

Fingt Roadway Plans

Fingt Report

Final Bridge Plans

Flefd Inspeciion and Testing

Permits & Utility Refocation Pians

Inspection Reports

4 RW 4

Maintaining Project Schedule

Maintenance of Traffic

Persennel Management

Signing & Marking

Project Materlals Documentation

1 Signalsflightingletc,

{NAL OFFICE EVALUATIC

Estimate Preparation

-

HOTONYSUO))

21 Alternatives Carded Forward Report

Negotiations

Culture! Resources Technical Report

Relocation/Property Management

Natural Resources Technical Repord

Clogings

Soclo-Economic Techhics! Report

Acceptance and Public Opinton

[HICOUILO AT

Draft Environmental Boc. (DEES £A. CE)

Final Submission of Documents

Firal Environmental Doc. (FEIS/FONSY)

Record of Decision

Comumnents (enter Line No. from above):

REVIEWER:

- «VISION DIRECTOR:

CONSULTANT:

O  Accepted

O  Request Debriefing

Date

Date:

Dato:




